


COMPREHENSIVE ECONOMIC
DEVELOPMENT STRATEGY

e Public/Private Committee

» Strengths and Opportunities

* Regional Strategy

* Alignment of Efforts and Investments

* Address Distressed Areas
* Prerequisite for some EDA Grants




COMPREHENSIVE ECONOMIC
DEVELOPMENT STRATEGY

* Developed by the Hampton Roads Partnership
e Approved in 2010
* Expired




COMPREHENSIVE ECONOMIC
DEVELOPMENT STRATEGY

 Should the HRPDC take a lead role in preparing a

regional CEDS—If no, what organization should lead
this effort?

* What do you view as opportunities to grow our
regional economy?




HRPDC GOVERNANCE RECOMMENDATION

* Change the membership of the HRPDC to one elected
official from each of the 17 jurisdictions (currently 47)

* Regional CAO Committee to make recommendations
to the HRPDC

* Maintain current HRPDC Personnel and Budget
Committee




HRPDC GOVERNANCE
RECOMMENDATION

 What parts of the CAO Committee proposal do you
support?

* Do you have recommended revisions?
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ENVISION #ampton Roads
*4**.;: Our Region = Our Future

 What parts of the draft plan do you support?
* Are there any priorities you don’t support?

* Are there any topics missing?




HRPDC FUTURE LEGISLATIVE
STRATEGY

* Review of 2016 Legislative efforts
* Process to prepare for 2017 Session
* Opportunities to meet with Caucus

* What regional legislative issues should be discussed
with our Hampton Roads Caucus leading up to the 2017
General Assembly session?




